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1. In scrwrdamee Ath yoap instrugtions we have reviewed the
propesal of IR to reduce the scese of product seding swl wive concl: ded
that the implessentation ef this wopnsal weuld not injure Lhe veses ch
sfforts of iR,

2. The substancs of the I proposal 1s the redactios of preduc:
coding frem 10 digiis to thrse digits tlersdby redueing the possibili .y
for mechine revovery of decusents on apweific pradusts. Froduct codimg
te 10 digite weald, hewever, corkime ¢ be avellabls for sll metery
in the Ii files procsssed nefore the cai-of? date on produdt ceding,
Hencal ssarehing woald haws te B¢ done for any mew material progesse:’
after the cut-off.

3« The now systas weuld ensale IR %o elisimate fts roduet coding
branth thersby fresing Il slots. Three af these slska would be lost in
sn overall reduetion of 1K personoel, Tae remaioing edght nlsts would
bs used to strengtien the Trawml ‘older Xxngran and the vrocessing of
documents for the plamt iles,

Le Far those URR brumcher W ich desire produet coding beyond
three digite the 12 has agresd to code w te sewven digits provided thse
dranches so indivete their desirve st this time, Under tis arrangers:
mwhine recovery would de effected Llvreough three digits with the TR

sualyst parforxing 2 sanual searel to reccrer decusemts soded beyond | iree

digite, During our inwestigstion w» discunsed this smeiler with the

25X1B4d _¢ivisien shiefy of the Wi sswi thw Ceegrashic frea snd with the ehief of

e eviels of those bremches which have »ade
preatest une of produtt coding ~-1MVE, VU, WP amd “/C0HK--were
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also comsulbed., Thers was no ibjuation to the IR proposal from ax- of
the individuxls contssted, Nt did any of the brenthes or divisie s
sxpress a desirs S0 request I bo code Depend tiwee ALglidy for the
conmodities WARIn their fialé of respensivility.

S, tie fosl thet while Skpre woud Be soms Teduttios in the sility
of IR o recover spoedily doswwnba on specific comsoditise wnder —he
proposed change, the iutarests of GiE spalysts womld mot be meterd lly
demged, (BN analysts in the 1:ast “ave made few rements £§~r preé et
coding et gould net be eovered by a three-digii system, Farbhes e,
the saalyet ean contimue to obtain machipe recevery wp te 10 digit: on
the muss of Y1 materisl mrocesed ori- to the

He thiank that thwe strvagthening of the
and the sres dranches of IR mme pewsxibls by the 6l
Froduct Coding Brameh will uere: than corpensaie for the sligit
redustion in the efficiensy of 73 produck coding.

6. It is recemsended, thyrefore, that ‘R agrec to the chanys
in the produet coding systes a: predosed by IR,
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